[image: ]Review and improvement tool: Checking in on progress and planning next steps

This review and improvement tool is part of our guide: Understanding cultural safety for Aboriginal children and young people. You can find all the tools and other relevant resources on our website:
Understanding cultural safety for Aboriginal children and young people
About the Review and improvement tool
Your organisation can use this tool to check your progress with cultural safety for Aboriginal children and young people. 
This tool should be used after completing and implementing your Taking action tool 1: Develop a learning and action plan to reflect on and review your current approach. Complete this review annually, even if you haven’t finished all the actions in your plan. You should also review your plan if a relevant safety incident occurs, or a complaint or concern is raised. This tool is designed to be completed by organisational leaders and child safety officers.
Your organisation should consider having discussions with children and young people. The Commission’s Empowerment and participation: a guide for organisations working with children and young people can help you plan this. 
Next steps 
Use what you find out in your review to develop a new or updated action plan.
Assess the action you have taken and your organisation’s leadership, culture, policies, procedures and practices. It is important that everyone has an opportunity to reflect and share their views. Ask yourselves if you have progressed in creating a culturally safe environment for Aboriginal children and young people in your organisation, what worked and didn’t work and what you can do next to get to where you want to be.
Even if things are going well, ask yourselves what you could improve and what is stopping you from further improving. Standard 10 in A guide for creating a Child Safe Organisation gives guidance on how your organisation can undertake a review including example consultation questions for children and young people, families, staff and volunteers.
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	Organisations leadership and culture
	Achievements since last review
	Opportunities for improvement
	Actions to be taken
	Priority and timeframe
	Person/role/team responsible

	What worked well over the past 12 months, and why? What didn’t work well, and why?

	
	
	
	
	

	What have we learnt about our organisation?
	
	
	
	
	

	Have we made connections with the Traditional Owners of the land(s) on which we operate and other relevant Aboriginal organisations, such as Aboriginal community-controlled organisations and community members? If not, why not?
	
	
	
	
	

	Have we seen interest from our staff and volunteers to access training and development on Aboriginal cultural safety? If not, why might this be?
	
	
	
	
	

	Have we seen changes in the way staff and volunteers behave around and engage with children? Have we seen changes in the way staff and volunteers talk about Aboriginal culture and act in relation to Aboriginal people and communities? Do these changes improve safety for Aboriginal children?

	
	
	
	
	

	Have we seen a shift in staff and volunteer confidence about acting in a culturally safe and inclusive way?
	
	
	
	
	

	Has there been better engagement and improved outcomes for the Aboriginal children and young people in our organisation? If not, why not?
	
	
	
	
	

	Do we see Aboriginal children and young people fully taking part in our organisation?
	
	
	
	
	

	Have we asked Aboriginal children and young people and their families how they are experiencing our organisation? What did they say, and have we acted on their views?
	
	
	
	
	

	Are there fewer or more incidents of racism alleged in our organisation since our last review? Why do we think that is?
	
	
	
	
	





	
Children and young people
	Achievements since last review
	Opportunities for improvement
	Actions to be taken
	Priority and timeframe
	Person/role/team responsible

	Did any children or young people tell us they are Aboriginal? How did the organisation respond? Do you think this was a positive experience for the children and young people? If not, why not? 
	
	
	
	
	

	Did our organisation take specific steps to encourage Aboriginal people to take part? If not, why not? If we did take steps, what were they and were they successful?
	
	
	
	
	

	Have we heard from children and young people that they feel good about the organisation, that they belong and that they feel safe? If not, do you know why?
	
	
	
	
	

	Do you think Aboriginal children, young people, family and community members would tell us they feel respected by our organisation? If not, do you know why?
	
	
	
	
	

	Did we check the views of Aboriginal children and young people and their families about whether they feel comfortable to raise concerns or complaints with our organisation? Did we act on their views?
	
	
	
	
	

	Have we talked with all children and young people in our organisation about Aboriginal culture? 
	
	
	
	
	

	Did our organisation provide children and young people with information so they know what we are doing to create a culturally safe environment? Did we seek out and listen to their views about what we should do?
	
	
	
	
	





	
Organisational processes and practices
Please refer to the compliance indicators in A guide for creating a Child Safe Organisation for the documents required to comply with Child Safe Standard 1.
	Achievements since last review
	Opportunities for improvement
	Actions to be taken
	Priority and timeframe
	Person/role/team responsible

	What progress did we achieve to meet the compliance indicators for Child Safe Standard 1?
	
	
	
	
	

	Did we review and improve our complaints and reporting process based on what children and young people told us? If not, why not?
	
	
	
	
	

	Did we review and improve our Code of Conduct following any breaches of policies and procedures? If not, why not?
	
	
	
	
	

	Was communication to staff and volunteers about expected behaviours effective? If not, why not and what will we do to improve?
	
	
	
	
	

	Did our organisation develop and implement a learning and action plan about Aboriginal cultural safety?
	
	
	
	
	

	Did we review and improve our systems, policies or procedures following allegations of racism? If not, why not?
	
	
	
	
	

	Next steps:


	Participants: 


	Review date:



Read the full guide to implementing Child Safe Standard 1: Understanding cultural safety for Aboriginal children and young people
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