[bookmark: _Toc171435584][bookmark: _Toc171436870][bookmark: _Toc171498325][bookmark: _Toc171499940][bookmark: _Toc171500008][bookmark: _Toc171503533][image: ]Reflection tool 2: Organisational culture, practice and learning assessment

This reflection tool is part of our guide: Understanding cultural safety for Aboriginal children and young people. You can find all the tools and other relevant resources on our website:
Understanding cultural safety for Aboriginal children and young people
About Reflection tool 2
This activity will help you reflect on what your organisation, its leaders and its staff are doing a to provide a safe environment for Aboriginal children and young people, and how your organisation might build its capacity.
You can use this tool at smaller staff gatherings and during leadership meetings or board workshops. Your organisation might consider having a separate conversation with children and young people to ensure you understand their views. The Commission’s resource Empowerment and participation: a guide for organisations working with children and young people can help you plan this. 
Before you start, refer to the Building knowledge case study to help you create a safe and respectful space for having discussions. 
As a group, determine whether you agree or disagree with the statements in the table. Be prepared to give examples for your views. There may be differences of opinion in the group. It is important that everyone has an opportunity to reflect and share their views. Consider taking notes to capture different opinions. Ask team members what evidence there is to support their assessment. What have they seen or heard? Does your organisation have a method for gathering feedback from the broader staff and volunteer group? Even if things are going well, ask yourselves what you could improve and what is stopping you from improving. Brainstorm what you can do to improve or sustain your achievements. Ask yourselves what you could do to get to where you want to be. 
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	Organisational leadership and culture 

	Strongly agree
	Agree
	Neither agree nor disagree
	Disagree
	Strongly disagree
	Why do I think this?

	What can I improve?

	Our organisation’s leaders show they value children and young people and actively seek their views in a way that respects their culture and identity
	
	
	
	
	
	
	

	Our organisation’s leaders understand the importance of building trust with Aboriginal children, young people and their families and take action to do this
	
	
	
	
	
	
	

	Our organisation understands the importance of Aboriginal cultural safety and its connection to the wellbeing and safety of Aboriginal children 
	
	
	
	
	
	
	

	Our organisation has policies and processes in place to prevent racism

	
	
	
	
	
	
	

	Our leaders do not tolerate staff members or volunteers being racist and takes action against those who do
	
	
	
	
	
	
	




	
Organisational leadership and culture
	Strongly agree
	Agree
	Neither agree nor disagree
	Disagree
	Strongly disagree
	Why do I think this?


	Respect for Aboriginal culture is part of our everyday practice
	
	
	
	
	
	

	Our organisation makes complaints processes accessible and welcomes concerns and complaints when they are made
	
	
	
	
	
	

	Our organisation has a culture of learning and continuous improvement and actively supports staff and volunteers to access training on Aboriginal cultural safety
	
	
	
	
	
	

	Staff and volunteers are actively encouraged to support Aboriginal children’s right to express their culture 
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	Organisational leadership and culture 
Reflection tool 2: Organisational culture, practice and learning assessment
Organisational leadership and culture


	Strongly agree
	Agree
	Neither agree nor disagree
	Disagree
	Strongly disagree
	Why do I think this?


	People across all levels of our organisation model cultural awareness and culturally safe behaviours
	
	
	
	
	
	

	Our organisation makes efforts to provide culturally safe physical spaces and online environments
	
	
	
	
	
	





	
Children and young people

	Strongly agree
	Agree
	Neither agree nor disagree
	Disagree
	Strongly disagree
	Why do I think this?

	What can I improve?

	Children and young people feel safe to tell us if they are Aboriginal
	
	
	
	
	
	
	

	Our organisation takes steps to encourage Aboriginal people to engage with us 
	
	
	
	
	
	
	

	Aboriginal children, young people, families and community members tell us they feel valued and respected by our organisation 
	
	
	
	
	
	
	

	Our organisation talks with all children and young people about Aboriginal culture 
	
	
	
	
	
	
	

	Children and young people are given opportunities to learn what to do if they feel unsafe or unhappy or need help
	
	
	
	
	
	
	

	Aboriginal children and young people have information about what our organisation is doing to keep them culturally safe, including how staff and volunteers are expected to behave
	
	
	
	
	
	
	

	Aboriginal children and young people tell us they feel safe to be themselves at our organisation
	
	
	
	
	
	
	





	
Organisational processes and practices
Please refer to the compliance indicators in A guide for creating a Child Safe Organisation for the documents and actions required to comply with Child Safe Standard 1
	Strongly agree
	Agree
	Neither agree nor disagree
	Disagree
	Strongly disagree
	Why do I think this?

	What can I improve?

	Our organisation has developed documentation to meet the compliance indicators for Child Safe Standard 1
	
	
	
	
	
	
	

	Our documents do more than state our commitment to cultural safety for Aboriginal children, they provide us with practical help to achieve this
	
	
	
	
	
	
	

	Our documents set out expectations about respect and steps to take to include Aboriginal children and young people, and the consequences for breaching policies and procedures 
	
	
	
	
	
	
	

	Our documents are widely communicated and read by all staff and volunteers
	
	
	
	
	
	
	

	Our organisation’s key strategic documents help us to prioritise action to create safety for Aboriginal children
	
	
	
	
	
	
	

	Our complaints process is known and accessible to children and young people and is used by Aboriginal children and young people and their families when needed
	
	
	
	
	
	
	

	
Action notes:

	
Date of exercise:

	
Review date:



Go to the next tool: Taking action tool: Develop a learning and action plan
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